
Baptist Pioneer 
Mission 

Policies and Procedures 
 
Organization 
The local church is the human agency designated by God to send servants into the work of 
church planting as the Holy Spirit identifies (separates) them. Baptist Pioneer Mission (BPM) is 
careful not to infringe on the responsibilities of the local church. The Mission strives not to 
invade the local church nor to do the job that God expects her to accomplish. Baptist Pioneer 
Mission will only serve those individuals who are recognized and commissioned by their 
respective local churches to engage in missionary endeavor (church planting). 
 
We the directors of BPM desire to create an atmosphere within the mission in which the 
missionaries can best minister. The mission should not stifle the missionary service but 
complement it. We realize that the missionaries whom we serve are accountable first to God 
through their sending church, to their supporters and the Mission. We believe in the individual 
priesthood of the believer. We respect the liberty possessed by each Christian as he or she serves 
Christ and glorifies God as the Scriptures indicate. 
 
 
 
Purposes 
BPM seeks to provide a channel to aid churches and missionaries burdened with reaching the 
isolated and neglected of this world. We want Christians willing to live and work in the 
uttermost part for God’s glory and the benefit of all are sought. They must be sure in their hearts 
and minds that God is calling and leading them into this type of church planting ministry. Every 
missionary applicant eligible for appointment under BPM must be a member of, and 
commissioned by, a local New Testament Church. Thus, there is established and maintained a 
vital relationship between the missionary on the field and his sending church. Every authorizing 
church as well as each missionary, becomes an integral part of Baptist Pioneer Mission. 
Missionaries 
We seek to serve individuals who believe that the Lord wants them in missionary service and are 
willing to prepare for this ministry. They must love God with all their hearts, souls, and minds, 
and be obedient unto death, if necessary, in order to accomplish the ministry in which the Lord 
has called them. Missionaries of Baptist Pioneer Mission must die to self and life-styles that 
would hinder the Gospel. 
 
 
 
Financing 
Baptist Pioneer Mission is a ministry based on Bible faith. We look to Jesus, the Author and 
Finisher of our faith (Hebrews 12:1-2). We believe that the principle of depending upon the Lord 



our God by faith for the necessities of life is taught throughout the Scriptures. We do not depend 
upon a “denomination” or an “organization” as such but rather on the Lord, to supply all of our 
needs (Philippians 4:19). 
 
One method to accomplish this is for a local church to financially support, entirely an evangelist 
or a missionary ordained and sent forth from the assembly. Deputation is another method 
whereby various local churches, as well as individuals channeling money through local churches 
give to help missionaries. 
 
The missionary is to have sufficient support for his personal and ministry related expenses. Any 
and all designated funds will go where specified, and funds for individual missionaries will be 
placed in their account. If they desire a withdrawal from their account to pay a personal liability, 
their request must be put in writing and kept in their file. Funds will not be taken from any 
individual account for the administration of the office. Unspecified funds coming into the 
Mission Office for the missionaries will be given to missionaries as the Lord leads. There will be 
a receipt issued for all donations that come to the Mission Office. 
 
Please designate to which missionary your offering is to go. Our address: Baptist Pioneer 
Mission, P.O. Box 5114 Kincheloe, Michigan 49788. 
 
 
 
Ministries 
Baptist Pioneer Missionaries are involved in evangelistic church planting ministries and other 
activities that lend to soul winning, discipleship, and the establishing of New Testament, 
indigenous, autonomous, local churches. The main thrust of the Mission is to the neglected 
populace of the world. Churches will be established in these areas by discipling new believers 
from the Word of God and training them to lead the works and see them function in an 
indigenous, autonomous fashion (II Timothy 2:2). 
 
In conjunction with this type of ministry there will be specialized training, teaching the 
prospective missionaries to adjust and live in other cultures. Preparation is needed so the 
missionary can adapt to rustic foreign living conditions. 
 
Problems, both personal and field related, are shared and resolved together with the local church 
of the missionary and the stated directors of the mission under the direction of the Holy Spirit of 
God. The Office is operated on a faith basis, as are all the ministries of the Mission. There will 
be letters sent out periodically to keep churches informed. Love offerings would be deeply 
appreciated to keep this ministry functional. 
 
 
 
Policies 
Applicants must meet the following requirements in order to be accepted: 
 
1. Be a saved, born again believer with a personal call or leading from God to be a missionary. 



 
2. Accept our Purposes, Precepts, Policies, and Practices. 
 
3. Belong to a local, New Testament church, who agrees with our Purposes, Precepts, Policies, 
and Practices. He is to tithe to his (or her) home church. 
 
4. Be authorized and commissioned by the home church (we furnish the commissioning papers) 
and retain membership there while on the field. 
 
5. Complete the proper application procedure. 
 
6. Not have more than one living companion. (This applies to both men and women). 
 
7. Not be nationals who have come to the States to do deputation for the purpose of returning to 
their country as missionaries. 
 
8. If you have either been with, or been denied affiliation with another Mission, you will not be 
allowed to do deputation as an applicant to our Mission until we have contacted the other 
Mission and are satisfied that you are an eligible applicant. 
 
9. Until you are officially accepted, you must present yourself as an applicant to our Mission. 
You may begin deputation and have prayer cards and /or stationary printed after you received 
permission, in writing, from our Mission. Until your official acceptance, these must bear the 
word, “applicant”. 
 
Applicants, if you are found guilty of the following, your application will be rejected and 
your home church (and any supporters) will be notified: 
 
1. Embracing liberal theology, Neo-Orthodoxy, New-evangelicalism, the charismatic movement, 
Ecumenicalism, 5-point Calvinism, Arminianism, and/or the philosophy of Humanism. 
 
2. The use of alcoholic beverages. 
 
3. The use of drugs (except as directed by a physician for medicinal use). 
 
4. Adultery, sex perversion, (homosexuality, lesbianism, incest, etc…). 
 
Our mission adopts new policies as she is led by the Holy Spirit. Applicants are expected to 
abide by these policies. Should our Mission adopt a policy with which you are not in agreement, 
you would be permitted to withdraw your application. However, when you withdraw your 
application or we find it necessary to reject your application, your supporters will be notified and 
the reason given. 
 
 
 



Missionaries who do not meet the before mentioned and following requirements are subject 
to dismissal: 
 
1. All debts must be paid or have arrangements made for payment before leaving for the field. 
 
2. Every missionary on deputation and furlough must attend our Annual Mission Conference and 
Seminar. 
 
3. Our missionaries are required to take a furlough every fifth year, unless the Mission 
determines that the missionary has a valid reason for the time being extended or shortened. For 
our missionaries who are in countries where the time outside the country is limited, the time and 
length of furlough will be worked out according to the particular circumstance. 
 
4. A missionary’s appointment is subject to reconsideration by the Mission, if his departure to 
the field is unreasonably delayed. 
 
5. All missionaries who intend to work with the people of another language must acquire a 
working knowledge of that language before beginning a work in that language. The place and 
program of study will have to be acceptable to the Mission. 
 
6. Deputation must be completed before going to language school or the field. 
 
7. All stationary, prayer letters, and prayer cards must have the name and address of the Mission 
on them. 
 
8. A copy of every prayer letter must be sent to the Mission. 
 
9. Every offering must be acknowledged to the contributor and the amount specified. 
 
10. All missionaries must notify the Mission before making any change in their marital status. 
 
11. Missionaries on any field who desire to affiliate with any other group (fellowships, service 
agencies, religious counsels, etc…), must first submit, in writing, the constitution of the agency 
for official approval of the Mission and be so certified before affiliating with that group.  
 
12. Missionaries, who desire to sponsor a missionary not with our Mission, must first submit a 
request, in writing, for official approval of the Mission. 
 
13. All of our missionaries must be loyal to the Mission. 
 
14. You are not permitted to bring nationals to the United States or your Native Country to raise 
money for them individually or for their churches. 
 
 
 



PRACTICES 
 
(The Principles of Operation) 
 
Baptist Pioneer Mission is a faith mission and the missionaries who affiliate with her are to live 
by faith. This faith is to be in our God who supplies all our needs according to His riches in 
Glory by Christ Jesus (Philippians 4:19). Just how each member puts his faith into practice is a 
personal matter, under the direction of the Holy Spirit, never contrary to the Holy Scriptures. We 
do not approve of the financial schemes, antics, wholesale solicitations, and gimmicks, used by 
many today tat are nothing but fleshly methods and are not based upon Bible principles. Our 
weapons are not carnal but mighty through God, bringing into captivity every thought to the 
obedience of Christ (II Corinthians 10:4-5). 
 
Our Mission allows freedom to the missionary as long as he or she does not do anything contrary 
to Holy Scripture. The mission assumes no financial responsibility for the projects on the field 
that the missionary may feel led to propagate. Our missionaries must accept and observe the 
Mission’s Precepts (Statement of Faith), Practices (Principles of Operation), and Policies. The 
Mission serves as a contact between local churches and their missionaries. 
 
Each missionary is to be responsible unto God and is to seek the leadership of the Holy Spirit in 
everything realizing that He will not lead us to be inconsiderate of methods that may differ from 
ours (Luke 9:49-50). 
 
All new missionaries going to the field where missionaries are already working will: 
 
a. Benefit from advice given by these missionaries. 
 
b. Be careful to pay expenses while staying with these missionaries 
 
c. Be the director of their own work, if they establish it apart from the other work. 
 
d. If some of the workers from the established church should decide to go with the new 
missionary, he should get permission and a recommendation from that church. 
 
We want our missionaries to discern, after prayerful  
 
consideration, matters that should be reported to the Mission for discipline (Matthew 18:15-17; 
Galatians 6:1-2). This should be done only for the glory of God, and the good of the ones 
involved. When it is done this way, such matters will not be reported to outsiders. When 
missionaries are dismissed, the Mission will report it to their supporters. Missionaries who are 
disciplined by the Mission, but not dismissed, may be required to serve on probation and any 
other disciplinary measure the Mission may deem appropriate. We believe most problems can 
and should be handled Biblically between those concerned. 
 
We believe that the Gospel Seed (the Word) properly planted and watered will produce an 
indigenous church anywhere. An indigenous New Testament church is a local assembly of 



baptized believers, a theocracy operating on democratic principles; self-supporting, self-
governing, and self-propagating in obedience to the Holy Scriptures and under the guidance and 
empowering of the Holy Spirit.  
 
In applying the New Testament principle of establishing local, indigenous churches, our 
missionaries are allowed to assist on a personal basis, as the Spirit leads, as an example of 
sacrificial giving for the furnishing of church houses, schools, camps, and /or orphanages. 
However, they are not to rob the national believer of the privilege, blessing, or responsibility of 
giving and financing their local church’s endeavors. They are to encourage the established 
churches to engage in any and/or all of these activities as they are led of the Lord and are 
financially able. 
 
Our missionaries are not to pay salaries to national workers, in 
 
full or in part nor are they to solicit the same from churches in the States. Charity is acceptable. 
They are to give such emphasis to Bible study that nationals will be taught and trained to be 
leaders of their own churches and completely dependent upon the Lord to supply their needs. 
 
Our missionaries may engage in printing, correspondence, and /or radio ministries, if they 
persistently pursue the contacts, which they make in order to establish New Testament churches. 
These ministries should also assist in building up in the faith the churches already established. 
 
Our missionaries are not to be pastors. We realize that they may be serving in the capacity of a 
pastor while waiting for God to supply a national pastor, but always with the clear understanding 
that it is a temporary situation. In some countries all preachers, except those who belong to a cult 
are referred to as pastors. In these areas, such references would not violate this guideline. 
 
Our missionaries must keep their membership in a home church in their native land who 
commissions them and tithe to that home church. 
 
Our missionaries are not to accept salaries from churches on the field. 
 
We believe that each of our missionaries should seek to be all things to all men that by all means 
they might win some (I Corinthians 9:22), have their spirits stirred within them as they see 
regions beyond wholly given to idolatry (Acts 17:16), and that they be given to continual prayer 
and the ministry of the Word (Acts 6:4). 
 
We believe in the great commission to go to every creature, to win the lost to Christ, to 
Scripturally baptize them, to establish local New Testament churches, to help them grow in the 
grace and knowledge of the Lord Jesus by a thorough teaching of God’s Holy Word, and to teach 
them to evangelize others and make sure they are disciples (Matthew 28:19-20). 
 



BAPTIST PIONEER 
MISSION DOCTRINAL 

STATEMENT 
 

1. We believe that the Bible, the Scriptures of the Old and New Testaments, is the infallible 
Word of God. It is divine revelation: the original writings (words) were verbally inspired and 
preserved by the Holy Spirit as He inbreathed holy men of old (II Timothy 3:16; II Peter 1:21). 
Baptist Pioneer Mission uses only the King James Version in English.  

2. We believe in a Triune God (I John 5:7).  

• God the Father, Creator of Heaven and Earth, perfect in holiness, infinite in wisdom, rich 
in grace, supreme in love, and measureless in power. We rejoice that He concerns 
Himself mercifully in the affairs of all mankind, that He hears and answers prayer, and 
that He saves from sin and death all who come to Him through Jesus Christ (I Corinthians 
8:6).  

• God the Son, Jesus Christ, God’s only begotten Son, conceived of the Holy Spirit, born 
of the virgin Mary, sinless in His life, ever obedient unto the Father, and the only 
atonement for the sin of this world by His death through the shedding of His blood on the 
cross. We believe that He arose bodily after the third day, ascended unto Heaven on the 
fortieth day, and even now is seated at the Father’s right hand, as our High Priest and 
Only Mediator, making intercession for His own. We look for His personal, visible, 
premillennial, pretribulational, and imminent return to the earth according to His 
promises, which is our Blessed Hope (John 3:16).  

• God the Holy Spirit, a person, co-equal with the Father and Son, in all His attributes. He 
was sent by the Lord Jesus Christ from God the Father to reprove the world of sin, to 
regenerate all who receive Christ as personal Lord and Savior, and to indwell, guide, and 
teach them the things of God. He empowers the believer to live in victory over sin, self, 
Satan, and the world. He helps our infirmities and intercedes for us according to the will 
of God the Father (John 14:12-26; John 16:13; Ephesians 1:13; 4:30; II Corinthians 6:19-
20).  

3. We believe that man was created in the image of God but because of Adam’s transgression 
(disobedience) that the whole human race fell. For this reason, all men are totally depraved and 
without Christ, spiritually dead and lost. All men everywhere are sinners, both by nature and by 
choice. To die in this condition is to be damned forever and eternally separated from God  
(Genesis 1-3). 



4. We believe in a personal devil (Satan) who is presumptuous, proud, powerful, wicked, 
malignant, subtle, deceitful, religious, and fierce. He was cast out of Heaven and is now prince 
and power of the air and this world system. He caused the fall of man, is his constant adversary, 
and seeks to beguile, tempt, accuse, and devour him. He is the archenemy of God, hater of 
Christ, and for this he perverts the Scriptures, opposes the work of God, hinders the Gospel, and 
works lying miracles (wonders). He has already been judged and someday will be cast into the 
lake of fire to be tormented day and night, forever and forever (Revelation 20:10).  

5. We believe that in the Lord Jesus Christ only is salvation. To obtain this salvation is to repent 
as a sinner before God and to have faith in Christ (to receive Him in the heart by faith). This 
great salvation is by grace, a free gift, through the merits of the shed blood of the Son of God. 
The blood of Jesus Christ was shed for the sins of all mankind, not merely a selected few. When 
one obtains salvation, he can never be lost. This is what Christ called the new birth, being born 
again from above by the Word of God (instrument), and Spirit of God (the Person), (Acts 4:12).  

6. We believe that Heaven and Hell are literal places, prepared of God as the only eternal abodes. 
All those who have been saved (born again) shall live eternally with God. All those without 
Christ (devoid of spiritual life) shall abide in the lake of fire forever, eternally separated from 
God.  

7. We believe in The church (the Body of Christ) who is made up of all blood bought, born again 
believers from the public ministry of Christ until His coming again for His own (the Rapture). 
Some are already in Heaven. This group has never all been together at one time; so in this 
respect, we could say the church is in prospect. The church will be together for the first time at 
the Rapture. We also believe in the local assemblies (or churches). The Holy Scriptures teach us 
more concerning the local churches than the church. These local churches consist of regenerated 
believers who have been Scripturally baptized and are banded together for edification, worship, 
work and spiritual fellowship, spreading the Gospel to the ends of the earth, according to the 
specific teachings of the New Testament. Christ is the Head of the church.  

• We believe that immersion in water in the Name of the Father, the Son, and the Holy 
Spirit is the only true Scriptural baptism. The prerequisite to Scriptural baptism is the 
new birth.  

• We believe that the Lord’s Supper consists of unleavened bread, and unfermented fruit of 
the vine, and that they are mere symbols of His body and of His blood that were broken 
and poured out on the cross for our sins. The prerequisites to Scriptural observance of the 
Lord’s Supper are the new birth, immersion in water (baptism), and membership in a 
local New Testament church. Baptism and the Lord’s Supper are the only ordinances of 
the New Testament assemblies and are not for believers apart from the assemblies.  

• Each local church is to be independent and autonomous and free from political authority 
of ecclesiastical hierarchy. We believe in religious liberty, in separation of church and 
state, and in Christians being good citizens.  

8. We believe in the Bible separation, that is, to be set apart from the world, sin, self, and Satan, 
and to be separated “…unto the praise of His glory” and the furtherance of the Gospel. We 
believe that each of us should be born of the Spirit (Galatians 5:25), walk in the Spirit (Galatians 



5:16), be led by the Spirit (Galatians 5:18), and be filled with the Spirit (Ephesians 5:18), that by 
His power and grace we might bear the fruit of the Spirit (Galatians 5:22-23).  

9. We believe that all Christians are to be witnesses unto the lost for Christ. We believe that all 
believers have certain God-given gifts and talents and are stewards for God. Some are called to 
preach or to other special ministries. We also believe that all who have never heard the Gospel 
are lost and that it is every believer’s responsibility to help get the Gospel to everybody.  

10. We as Fundamentalists do not accept the philosophy, position, and practice of the National 
Council of Churches. We oppose Liberalism, Neo-Orthodoxy and New Evangelicalism. We do 
not endorse or co-operate with any organization that is apostate or that places less than primary 
emphasis on the Word of God (II Corinthians 6:14-17; II Thessalonians 3:6).  

11. We believe life is a gift from God. We oppose abortion, infanticide, euthanasia, and related 
practices.  

12. While never compromising, all truth must be bathed in Bible love or it is of no profit! (I 
Corinthians 13:1-3).  

 
 


